
Financial Plan to cover 
Proposed expenses for 2013-2014 

 
As the Board of Directors, we have been discussing a variety of projects that 
need to be budgeted for before we begin implementation.  These projects include 
but are not limited to: 

• Reserve account shortfall 
• Mag-Meter installation repairs 
• Winter Water Study by Hydro-Geologist 
• Contour Analysis Study 
• Ground Water Intrusion abatement 

 
Each of these projects will require a budget to complete and at the present time, 
the STEP Association does not have sufficient funds to cover the costs.  This 
leaves the board with one solution to garner the funds and that is an assessment 
attached to the member’s billing statement. 
 
The Reserve account shortfall is approximately $12,000.  The Winter Water Study 
and the Contour Analysis Study combined will cost approximately $27,000.  The 
Mag-Meter installation repair is an unknown at present however; let’s estimate it 
at $5000.   
 
The Ground Water Intrusion abatement costs will be covered either as a direct 
cost to members using a vendor of our choosing, if we install flow meters, or a 
cost totally bourn by the members for an inspect / repair / certify mandate backed 
up by an order from the City of Gig Harbor to eliminate the ground water 
intrusion. 
 
If we install flow meters, it is estimated that the cost per septic connection (249 
totals) could be from $300.00 to $700.00 for each connection.  These costs would 
be passed on to the members with 246 members covering the cost individually 
and the Club Home Owners Association would cover the cost of three (3) 
connections.  For the purposes of discussion, we will set the cost at $500.00 per 
connection. 
 
If we take the $12,000 plus the $5,000 and the $27,000 a total of $44,000, this 
would require an assessment of $44,000 divided by 270 members for $162.96. 
Let's round this up to $165.00. 
 



Assuming that we have the legal authority to install the flow meters, 249 meters 
@ $500.00 will require $124,500.  Therefore, we would be assessing 270 members 
$165.00 plus $500.00, with the Club Home Owners Association covering $1,500.00 
for the three (3) connections. 
 
We can bill the members for the $665.00 over twelve months, six (6) two month 
billing statements @ $110.83 or $55.41 per month.  This would be the least 
draconian since we will have to raise the monthly fees in January 2014, because 
of the anticipated increase by the City of Gig Harbor. 
 
Future engineering fees, consultant fees, and license fees from the state related 
to the LOSS potentially will require additional funding.  Attempting to keep the 
reserve fund at $80,000 will be very difficult if we have to cover these fees.  It may 
be advisable to generate an additional $25,000 through assessments just to be on 
the safe side.   
 
With three directors leaving within the next six to twelve months, we need to 
make appropriate plans so that the remaining two directors and the three new 
directors are not placed in a position of having to wait for an extended period of 
time beyond next spring to continue to move the LOSS project forward. 
 
So while it may be easier to do nothing at present, taking the position that it will 
not be my problem, because I will not be on the board, will leave those that 
remain responsible for the STEP Association out on a limb until the new directors 
get up to speed which could take months.  Additionally, the new directors may 
believe that all of this work to develop the LOSS is a waste of time and money 
leaving the STEP Association in a long term relationship with the City of Gig 
Harbor that we know will be untenable to members, especially those trying to sell 
their homes as sewage rates climb towards $200.00 a month. 
 
 
 
 

 


